Setting up a Club Guide
Season 20141

Getinto Football



Setting upa Club- the First Steps

The vast majority of football throughout the county is placed at a grassroots level for
personal enjoymentBefore considering setting up a new club or team take into account the
following;

1) Are there enough willing volunteers to take care of the orgaiusat side e.qg.
officers and committee
2) Are there enough potential playing members to be able to field a full side regularly

If you have doubts about this it may be worth you considering joining an existing club.

Additional participants and teams withanclub would always be welcomed. If you need help
identifying your nearesclubyou can:

e Search by postcode or club name via our find a club service at:
www.OxfordshireFA.com/GetintoFootball

e Look for player vacancies via our County Noticeboard at:
www. OxfordshireFA.com/Development/Notices

e Contact our Football Development Team @993 894402




Stage One Club Name

Contact Oxfordshire FA to agree a name
for your club.The name you select should
be unique to the individual clul;ounty
FAswill not permit a club to use the same
or similar name as another club that is
already affiliated as this may lead to
confusion.t is a good idea to have a list of
several different ames in mind before

you contact the County FA office.

The County FA wileserve the right to not
permit the use of names that are deemed
as inappropriate, may cause offence or
bring the game into disrepute.

Stage Two Formation of
the club andappointment
of Club Officials

A club shouldirst establish itself with no
less than 15 playing members (for-A1
Side, or10 for mini soccer) and a meeting
should be convened to elect its officels.
the case of youth clubs the meeting
should be of parents and or guardians and
any other volunteers who wish to be
involved.

Clubs must appoint a Chpérson
Treasurer and Secretary to enable the
club to function effectively within County
FA Rulesnd regulationsilt is also
suggested that other people are
appointed to assist in other administrative

strong leader who can be objective and
support the Secretary.

Treasurer

The main purpose of this job is to look
after the finances of the club.

The treasuremust be well organised,

able to keep records, careful when
handling money and cheques,
scrupulously honest, able to answer
guestions in meetings, confident handling
figures, prepared to take instant decisions
when necessary.

Tasks will include:
wCollecting subscriptions and all money
due to the club.
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information
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financial transactions.
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promptly deposited in the bank or

building society.

wEnsuring that funds are spent properly
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and recording this information.
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the financial position.
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report to the AGM.

w CA Yl y OAnklidinggfotiugingA y 3

an annual budget & monitoring it

throughout the year.
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statutory documents that are required

(e.g. grant aid reports).
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Club Secretary
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position as this may lead to problems
during the season; consider askimighds
and family members of players who may
well be interested.

Chairperson

The role of the Club Chairperson is to
chairthe Committee meetings and AGM,
assist the seretary to produce the
agendas andead the committee in
making decisions for the befieof the
whole club including disciplinary matters.
It is essentiathat the Chairperson ia

oRofindiBal drfirtistrast fodttie cidb The
Club Secretary carries out or delegates all
the administrative duties that enable the
club and its members to function
effectively. The Club Secretary is a pivotal
role within the club, with a close
involvement in the general runningf the
club. The secretary and their assistant
provide the main point of contact for
people within and outside the club on just
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As the first point of contact with the club Club Rules
it is helpful for the secretary to be

available to take phone calls during the Althoughmany clubs are merely a group
working day. This is a demanding, high of friends who want to play football
profile job that has a major impact on the together, it is essential to realise that it is
efficient and effective management of the necessary to conform to certain
club. The secretary has contact with a NEJdz F GA2yad Ly STFFSOGET Gt
wide range of people from within and properly constituted.
outside the alb. Representation of the
club at outside meetings provides the The following section listsset of
2L NIdzyAdGe G2 TFAYR zStandird Club Rules, which are y b
league and county level and this could be recommended by The Football
a platform for future volunteering Association for adoption by all football
opportunities. clubs. Adoption of these rules by your

Club should help to ensure a dispute free
Tasks will include: season and enable the Club to be run
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w ! afing thé dlub to the County

Football Association
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for the season (the "Club”)
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meetings : :
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meetings at the direction of the main I |t|gs,.promo T g

committee Assouajuon F(_)qt_ball, to_arrange matches
and social activities for its members and

Qubswith teams under the age of 16 community participation irthe same.

must appoint a Club Welfare Officer

(CWO) to ensure the club observes The

Football AssociatioBafeguarding These rules (the "Club Rules") form a

ChildrenPolicy, Practices and Procedures. | binding agreement between each

This person must already have completed | member of the Club.

3. Status of Rules

an FA CRB (Criminal Records Bujeau 4. Rules and Regulations

check and have attended the FA

SafeguardinghildrenwWorkshop and the (@) The members of the Club shall so

FA Welfare Officers Workshop prior to the | €Xercise their rights, powers and duties

club affiliating to the County FAor and shall, where appropriate usketir

further information on this please contact best endeavours to ensure that others

the County Welfare Officer. conduct themselves so that the business
and affairs of the Club are carried out in
accordance with the Rules and
Regulations of The Football Association

35@ ggyvf;g Welfare Officer Limited ("The FA"), County Football

Tel- 07534 912207 Association to which th_é:lyb is affiliated

Mike.Fowler@OxfordshireFA.com ("Parent County Association") and

Competitions in which the Club
participates, for the time being in force.

(b) No alteration to the Club Rules shall be
effective without prior written approval
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by the Parent County Association. The FA
and the Parent County Association
reserve the right to approve any proposed
changes to the Club Rules.

000 ¢KS /fdzo oAff
Child Protection Policies and Procedures
Codes of Conduct and the Equal
Opportunities and AntDiscrimination
Policy as shall be in place from time to
time.

5. Club Membership

(a) The members of the Club from time to
time shall be those persons listed in the
register of members (the "Membership
Register") which shall be maintained by
the Club Secretary.

(b) Any peson who wishes to be a
member must apply on the Membership
Application Form and deliver it to the
Club. Election to membership shall be at
the discretion of the Club Committee and
granted in accordance with the anti
discrimination and equality policies veli
are in place from time to time. An appeal
against refusal may be made to the Club
Committee in accordance with the
Complaints Procedure in force from time
to time. Membership shall become
SFFSOGAQBS dzZLl2yYy Iy
entered in the Membersipi Register.
6000 Ly (G4KS S@Syiu 27
or expulsion, his or her name shall be
removed from the Membership Register.

(d) The FA and Parent County Association
shall be given access to the Membership
Register on demand.

6. Annual Membership Fe

(a) An annual fee payable by each
member shall be determined from time to
time by the Club Committee and set at a
level that will not pose a significant
obstacle to community participation. Any
fee shall be payable on a successful
application for membeisip and annually
by each member. Fees shall not be
repayable.

(b) The Club Committee shall have the
authority to levy further subscriptions
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from the members as are reasonably
necessary to fulfil the objects of the Club.

7. Resignation and Expulsion
all cease t
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he/she gives notice to the Club
Committee of his/her resignation. A
member whose annual membership fee
or further subscription is more than two
(2) months in arrears shall be deedhto
have resigned.

(b) The Club Committee shall have the
power to expel a member when, in its
opinion, it would not be in the interests of
the Club for them to remain a member.

An appeal against such a decision may be
made to the Club Committee in
accoraance with the Complaints
Procedure in force from time to time.

(c) A member who resigns or is expelled
shall not be entitled to claim any, or a
share of any, of the income and assets of
the Club (the "Club Property).

8. Club Committee

(a) The Club Committeshall consist of
the following Club Officers: Chairperson,
Vice Chairperson, Treasurer, Secretary
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members, elected at an Annual General
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(b) Each Club Officer and Club Committee
Member shall hold officécom the date of
appointment until the next Annual

General Meeting ("AGM") unless
otherwise resolved at an Extraordinary
General Meeting ("EGM"). One person
may hold no more than two positions of
Club Officer at any time. The Club
Committee shall be respaible for the
management of all the affairs of the Club.
Decisions of the Club Committee shall be
made by a simple majority of those
attending the Club Committee meeting.
The Chairperson of the Club Committee
meeting shall have a casting vote in the
eventof a tie. Meetings of the Club
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for the transaction of business of the Club

Committee shall be three.
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(c) Decisions of the Club Committee of to be proposed at the AGM shall be given
meetings shall be entered into the Mite in writingto the Club Secretary not less
Book of the Club to be maintained by the than 21 days before the meeting.

s semEiEny (c) An EGM may be called at any time by

(d) Any member of the Club Committee the Club Committee and shall be called
may call a meeting of the Club Committee within 21 days of the receipt by the Club
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to all members of the Club Committee. signed by not less than five mé@rs
The Club Committee shall hold neté stating the purposes for which the
than four meetings a year. Meeting is required and the resolutions

proposed. Business at an EGM may be any
Committee may be relected. Any business that may be transacted at an

vacancy on the Club Committee which g
arises between Annual General Meetings (d) The Secretary shall send to each

(e) An outgoing member of the Club

shall be filled by a member proposed by member at their last known address

one and seconded by another of the written notice of thedate of a General

remainng Club Committee members and Meeting (whether an AGM or an EGM)

approved by a simple majority of the together with the resolutions to be

remaining Club Committee members. proposed at least 14 days before the
meeting.

(f) Save as provided for in the Rules and
Regulations of The FA, the Parent County (e) The quorum for a General Meeting
Association and any applicable AKEFEtf 0SXXXD o
Competition, the Club Committee shall
hawe the power to decide all questions
and disputes arising in respect of any
issue concerning the Club Rules.

(f) The Chairperson, or in their absence a
member selected by the @ Committee,
shall take the chair. Each member present
shall have one vote and resolutions shall
(g) The position of a Club Officer shall be be passed by a simple majority. In the

vacated if such person is subject to a event of an equality of votes the
decision of The FA that such person be Chairperson of the Meeting shall have a
suspended from holding affe or from casting vote.

taking part in any football activity relating
to the administration or management of a
football club.

(g9) The Club Secretary, or hetr absence
a member of the Club Committee, shall
enter Minutes of General Meetings into
9. Annual and Extraordinary General the Minute Book of the Club.

Meetings 10. Club Teams

(?) Al AGM Sl 56 il _eg_ch year to: At its first meeting following each AGM
(i) receive a report of the activities of the

Y A the Club Committee shall appoint a Club

; . A=A - me r to.be responsible for each of th .
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over the previous year;

members shall be responsible for
ggnilr(neﬁ;?amnzmbers of the Club managing the affairs of the team. The

: . : appointed members shall present to the
(1) @S ) SINEr DIBINEES. Club Committee at its last meeting prior
(b) Nominations for election of members to an AGM a written report of the
as Club Officers or as members of theltCl activities of the team.

Committee shall be made in writing by the 11. ClubSinances

proposer and seconder, both of whom
must be existing members of the Club, to (a) A bank account shall be opened and
the Club Secretary not less than 21 days maintained in the name of the Club (the
before the AGM. Notice of any resolution "Club Account"). Designated account



signatories shall be the Club Chairperson,
the Club Secretary and the Treasurer. No
sum shall be drawn from the Club Account
exceptby cheque signed by two of the
three designated signatories. All monies
payable to the Club shall be received by
the Treasurer and deposited in the Club
Account.

(b) The Club Property shall be applied only
in furtherance of the objects of the Club.
The dstribution of profits or proceeds
arising from the sale of Club Property to
members is prohibited.

(c) The Club Committee shall have the
power to authorise the payment of
remuneration and expenses to any
member of the Club (although a Club shall
not remuneate a member for playing)

and to any other person or persons for
services rendered to the Club.

(d) The Club may provide sporting and
related social facilities, sporting
equipment, coaching, courses, insurance
cover, medical treatment, awayatch
expensespost match refreshments and
other ordinary benefits of Community
Amateur Sports Clubs as provided for in
the Finance Act 2002.

(e) The Club may also in connection with
the sports purposes of the Club:

(i) sell and supply food, drink and related
sports cbthing and equipment;

(i) employ members (although not for
playing) and remunerate them for
providing goods and services, on fair
terms set by the Club Committee without
the person concerned being present;

(iif) payfor reasonable hospitality for
visiting teams and guests; and

(iv) indemnify the Club Committee and
members acting properly in the course of
the running of the Club against any
liability incurred in the proper running of
the Club (but only to the exterdf its
assets).

(f) The Club shall keep accounting records
for recording the fact and nature of all
payments and receipts so as to disclose,
with reasonable accuracy, at any time, the

financial position, including the assets and
liabilities of the Club. TnClub must retain
its accounting records for a minimum of
six years.

(9) The Club shall prepare an annual
"Financial Statement”, in such format as
shall be available from The FA from time
to time. The Financial Statement shall be
verified by an independenappropriately
gualified accountant and shall be
approved by members at general
meeting. A copy of any Financial
Statement shall, on demand, be
forwarded to The FA.

(h) The Club Property, other than the Club
Account, shall be vested in not less than
two and no more than four custodians,
one of whom shall be the Treasurer ("the
Custodians"),who shall deal with the Club
Property as directed by decisions of the
Club Committee and entry in the Minute
Book shall be conclusive evidence of such
a decision.

(i) The Custodians shall be appointed by
the Club in a General Meeting and shall
hold office until death or resignation
unless removed by a resolution passed at
a General Meeting.

() On their removal or resignation a
Custodian shall execute a Conveyance in
sud form as is published by The FA from
time to time to a newly elected Custodian
or the existing Custodians as directed by
the Club Committee. The Club shall, on
request, make a copy of any Conveyance
available to The FA. On the death of a
Custodian, any Gb Property vested in
them shall vest automatically in the
surviving Custodians. If there is only one
surviving Custodian, an EGM shall be
convened as soon as possible to appoint
another Custodian.

(k) The Custodians shall be entitled to an
indemnity out d the Club Property for all
expenses and other liabilities reasonably
incurred by them in carrying out their
duties.

12. Dissolution

(a) A resolution to dissolve the Club shall
only be proposed at a General Meeting



and shall be carried by a majority of at
least threequarters of the members
present.

(b) The dissolution shall take effect from
the date of the resolution and the
members of the Club Committee shall be
responsible for the winding up of the
assets and liabilities of the Club.

(c) Any surplus asts remaining after the
discharge of the debts and liabilities of the
Club shall be transferred to another Club,
a Competition, the Parent County
Association or The FA for use by them for
related community sports.

Affiliation ¢ County Associations

A Cub will need to affiliate to a parent
County Football Association, usually
determined by the County the home
ground of the club is located in.

What is Affiliation?

Affiliation is the word used for registering

a club with is County FA. It is through
affiliation that the family of football is
brought together and correct standards
and discipline are maintained. Affiliation
acts as a quality assurance and as a safety
net to help protect players, clubs, officials
and administrators throughout the game.

Benefits of Affiliationc OFA

e Being part of the structuref the
National Game from grassots
upwards.

o Eligibility to participate in County FA
competitions and leagues

e Discipline and Fair Play

e Access to qualified registered referees
(registered refereesre not permitted
to referee unaffiliated football)

e Opportunities to apply for grant aid
and funding from the Football
Foundation

e Access to information and advice from
Oxfordshire FA Development Staff

e Opportunities to acquire appropriate
public liabilityand personal injury

insurance cover for your club, team
and players.

e Access to FA and County FA
publications and resources

e Opportunities to participate in FA
football development schemes

e ¢CKS 2LIRNIdzyAdle
views known on the future
development of the game to both its
County Football Association and The
FA.

e Quarterly magazine containing
information on upcoming events and
courses, funding information, special
offers as wdlas an FA pubiut.

For any queries on affiliation contact
Oxfordshire FA

Key Contact

OFAAffiliations

Lucy Barrett

Tel:01993 894401
Lucy.Barrett@OxfordshireFA.com

Insuranceg Public Liabilityand
Personal Accident Insurance

It is mandatory thaDxfordshire FA
affiliated clubs have Public Liability
Insurance and this can be arranged for
you by Oxfordshire FA as part of your
affiliation.

Oxfordshire FA can also offer Personal
Accidentinsurance as part of affiliation
process to cover players and club officials
against injury or accident whilst playing or
travelling to matches as an optional extra.

The County FA highly recommend that
clubs place their personal accident
insurance througtBluefin (previously SBJ
Sports), whose premiums are amongst the
most competitive in the market.

There is no issue if clubs wish to look for
either policy elsewhere however bear in
mind that the Public Liability Insurance
included within your affiliations

subsidised by Oxfordshire FA and provides
a club with £10 million cover, it does not
cover playetto-player cover however.
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Stage Three Finance
(Income and Expenditure to
run the Club

As a new club it will be important to raise
funds to run the cluland initially these

will probably be from player memberships
and subscriptions. It is also advisable to
produce a list of costs to run your team
which will help you create a budget of
income and expenditure for the season.

As a new club it will be impant to raise
funds quickly to cover essential
expenditure such as affiliation fees,
league membership fees, pitch hire
charges (which often need to be paid for
in advance) and kit. You will need to
RSOARS
subscription and at wich bank or building
society to open an account in the clubs
name. Make sure the signatories of the
account keep members fully informed,
through the treasurer, of any expenditure
and how much is in the account.

Every Club should produce a set of annual
accounts to produce at the Clubs Annual
General Meeting (AGM). This should show
the opening balance, income, expenditure
and closing balance.

Adult Male Leagues
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Stage Four League & Cup
Competitions

Application for membershipotleagues
must be made as soon as possible. Most
leagues begin to formulate their divisions
for the following season during April and
May. The most important consideration
before applying is to establish which day
the club wishes to play football (i.e.
Satrdays, Sundays or midweek).

Fixtures are administered by the
appropriateleaguesecretary, who advises
clubs of forthcoming matches. If it is a
home match, the club secretary must
arrange hire of a pitch, notify opponents
candmatch officials of kicloff time and
location of venue. For away games,
arrange to inform your own team of
venue, kickoff time and arrange for
transport of playersOxfordshire FAlso
run County Cup competitions which give
an opportunity for teams to ply against
clubs from different leagues or divisions.

Identifying where yowvould like to

playat the start will give you a clearer
idea of what you will need to put in place
to beaccepted into your chosen
competition as ach league has its own
rules and requirementsA list of local
leagues and their details are below:

Contact No. Area Covered / Website -

Banbury & District Mr Chris Tel: 01295263439
Lord Jersey F.A. Atherton Mob: 07748 817358
FTL Futbol Hellenic  Mr Brian Tel: 0845 260 6644
League Veterans King Mob: 07868 845215
League

Oxford City Football Mr Ken Luff Tel: 01865 376042
Association Mob: 07971860352
Witney & District Mrs Susan  Tel:01993 779523
Football Association Andrews

Banbury & District Mr David Tel:01295760362
Sunday League Bridger

North Oxfordshire & beyond

http://full -
time.thefa.com/gen/Index.do?league=22754
62

Oxfordshire & beyond Weds
www.HellenicLeague.co.uk

Oxford City area Sat
www.Leaguewebsite.co.uk/RTHarrisLeague

West Oxfordshire Sat
www.WitneyFootball.com

Any within reason Sun



Adult Female Leagues

Youth Male Leagues

Ages

Area Covered / Website

Youth Female Leagues

League Name Ages Secretary | Contact Area Covered / Website Day
Covered

Disability Leagues (Adult, Youth, Male & Female)

Contact No. Area Covered / Website

Playersg Registration, Eligibility,
Discipline

It is important that clubs are fully
conversant with the rules of each league
and cup competition that they may wish
to enter. Whichever League you compete
in your club will be required to registés
players.

Player Registration Forms will be available
from the League you wish to compéte

and each league will havesibwn

deadline for these to be completed by.

Many leagues will have a cut off date by

which a club will need to register a
minimum number of players in order to
be allowed to start the seas.

All misconduct (e.g. red and yellow cards)
at grassroots level is administered by the
County Football Assaociation and the
Secretary of the club is responsible to
ensure that all players are eligible to play.

If clubs have any doubts about eligibilities,
for example suspensions, they should
contact Oxfordshire FA

Key Contact



http://www.tvcwfl.co.uk/
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The club will be required tkeep a
membership book which should contain
Fff YSYOSNBRQ yIlIYSaz
birth, telephone number and league
registration numbers.

Club Secretaries, Chairmand Treasurers
can also access a range of information
through Member Services on
OxfordshireFA.com. This free service
allows club officials to:

- View Club Information Online

- Update Contact Information

- View FA Accreditations

- Keep up to date with the latest Club
discipline

- Check registered players

- Access a Football Directaayd use the
Find a Referee tool

- Keep up to date with County FA financial
records for your Club

To request access and use Members
Services go to:
www.OxfordshireFA.com/MembersServices
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e ] ont s | vevopmen | Goverance | Fctres  Resls | GetmtoFootol | hews |

P ~v s
A

Stage Five Funding and
Investment

Theclub should identify ways of fund
raising as early as possible
Grants and Bursaries

Developing the game costs money,
whether you are looking for money for kit,

coaching or officiating courses, starting a
new teamor developing your facilities

I-there are a wide range of funding pots out
there to be accessed.

¢2 KSELI yFI@Aa3aras
there, how much is available and how to
access it Oxfordshire FA produce a
quarterly Grant Finder guide which can be
viewedonline or downloaded from
OxfordshireFA.com.

The guide contains over 30 pages of
available grants and bursaries from a
diverse range of local, regional and
national funding bodies including
Oxfordshire FA, Oxfordshire County
Council, Sport England, Cashitss,
Sports Aid and the Football Foundation.

Each scheme has been categorised using a

simple key and is broken down in to easy
to use headings:

- How much is available

- Whether partnership funding is required
-Who it is for

- What a scheme will fud

- What a scheme will not fund

- Eligibility criteria

- Decision process

- How to apply

Contact and website details have also
been included for each pot to enable
applicants to find out more information
before applying.

The guide can be accessed from:
www.OxfordshireFA.com/Development/
Funding

Sponsorship

Sponsorship is an important source of
fundraising for clubs of all sizes. The most
common being a simplkit sponsorship
arrangement where in return for shirt
advertising the sponsor may pay for the
purchase of the Kkit.
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obtained from Oxfordshire FA. The logo or Stage Six Kit & Equipment
name must noexceed and area greater

than 200 square centimetres.

The regulations on shirt advertising Purchase suitable equipment prior to the
restrict the nature of products and start of your fixtures and ensure you have
services that may be advertised on youth sufficientkit for all teams in your club.

team kits. Youth teams are not permitted
G2 OF NNEBE I ROSNI A aAy 3 The necessary equipment will include, A y 3

publicising companies whose products playing strip (club colours), change of kit,
may be considered detrimental to players first aid kit, nets and balls, corner flags
under the age of 18. and assistant referees flags.

advertising, via the link below:

www.thefa.com/TheFA/RulesandRegulat Please note that shirts likely to be
ions/KitAdvertising.aspx confused with the black coloured outfit
usually worn by the referee are not
It is important to remember that permitted.
sponsorship is a business deal between
two parties in which both parties can Equipment
benefit from the arrangement, so you
need to consider what your club can offer Every club should have a minimum of 5
the sponsor. You should look to prepare a = good quality match balls available. It is
sponsorship proposal empiising the important to ensure you use the correct
benefits of sponsorship to the company, AATS o6ltto !'LJ G2 dzy RSNJ y Q:
including details of your achievements dzy RENJ o G2 dzy RSNI mnQa &AT ¢
and potential with any publicity/ to adult size 5 ball.

promotional material you have.

Every club should supplynadequate first
aid kit and have someone trained in basic
Many clubs also raise income by holding a first aid. Oxfordshire FA run FA Emergency
range of social events such as; Aid Courses throughout the year, the
course is 3 hours long and the

gualification is valid for 3 years

Social events

Quiz nighs, race nights, discos, raffles,
sponsored events e.g. penalty shootout

These are usually good fun and help
promote a team / club spirit.



